
Tri-Par Estates Park and Recreation District 
Minutes 

Board Workshop 
October 15, 2019 

 

TIME: ................................................................................................................................................ 6:30 p.m. 
CALL TO ORDER: .................................................................................................................. Chairman Koenig 
INVOCATION: .................................................................................................................................. Mike Neff 
ROLL CALL: ...................................................................................................................................... Mike Neff 
Present: ..................................................... Birdie Bollenbacher, Toni Borman, Ron Houchin, Chuck Koenig,  
 .............................................................................................Laurie Legler, Mike Neff, and Daryle von Holdt, 
Absent: ................................................................................................................................................ Dan Via 
Others Present: .................................................... Lee Morris, Park Manager; Wendy Leonard, Recorder 

I.  OPENING REMARKS:   

Chairman Koenig opened the meeting with public recognition of the work done by the 
maintenance staff. He also noted Tri-Par had surveyed the two entrances to be sure where our 
property lines were in connection with the work being done at the Desoto entrance. 

II. Open Discussion  

Residents commented on the following topics: 

• New trees look nice. More would look even better. 

• Status of the lots purchased from the airport. 

• Would a new building be beneficial, and would residents be willing to add a $15-$18 per 
month charge to their monthly assessment to pay for one? Discussion was had on 
whether it could be built hurricane proof for Tri-Par residents only. We could add on to 
the current building. Hire someone to do a feasibility study? 

• Does the Reserve Balance number on the financial report include the money received 
from Comcast? If not, where is that money reflected? Would like a YTD comparison on 
the financial report. 

• Add a $500.00 fee to every transfer we process. 

• At least three trees planted by a resident on Tri-Par’s common property have been killed 
by dogs being allowed to “relieve themselves” on the young trees. He pays for the trees 
himself, and it has cost him $160 per tree plus the replacements. Board will purchase 
two cameras to keep an eye on common areas. Violators will be contacted regarding 
this deed violation. 



• Leash law says dogs must be on a 6-foot leash. Reel leashes that extend 20 feet are 
being used which violates our policy. Dogs on reel leashes have been allowed to dart 
across the street in front of residents on bicycles, creating a dangerous situation. 

III.  Adjournment 

The meeting was adjourned at 7:05 p.m. 
 

IV. Next Workshop 
 

The next Board Workshop is scheduled for November 2, 2019. 
 

This copy of the Minutes of the aforesaid Meeting of the Board of Trustees of Tri-Par Estates has 
been transcribed and is awaiting adoption by the Board of Trustees at the next called meeting of 
the Board. 


